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Report as at January 20,

Service disruptions to both passenger and freight operations.
All passenger line services back up and running. Except Bendigo to Swan Hill.

Freight on non passenger lines continues to be impacted — starting to make some
ground.

Substantial impact has been experienced.

Proposed strategy for roll out of repairs is being developed, however this may still
need to change given ongoing floods.

The following is a broad summary of impact — detail of damage is a day by day
“watch”.
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Report as at February 4™,

Service have been returned to all passenger lines with some Speed Restrictions in
place. Services to Swan Hill returned today. (Piangil able to be accessed)

Freight lines returned to all areas where lines were booked in prior to floods except
for:

» Sea Lake Line
* Robinvale Line

Repairs rolled out as per priority strategy developed on January 20.

Value of damage still being determined.
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Report as at February 11,

Services continuing to all passenger lines with some Speed Restrictions in place.

Increase in impact to freight since February 4 — Mildura line not serviceable
through Irymple since late February 4th. Hoping to get running again by early to
mid next week. Other lines operational prior to floods are booked in except for:

» Sea Lake Line
* Robinvale Line

Repairs rolled out as per priority strategy developed on January 20.

Value of damage still being determined. Getting larger.
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Mitiamo January 19t

7 Flood Update 20 January 2011 V/’_'ne



Rochester — looking towards station
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Kerang — January 19th
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Kerang — January 19t.
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Yaapeet Line - January
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Yaapeet Line - January
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Charlton

13 Flood Update 20 January 2011 V/’_'ne



Charlton
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Impact & Works — Passenger & Freight Lines

- Northern (Bendigo, Echuca, Swan Hill)

» Services to Bendigo - have continued.

Temporary works completed at on the embankment slips at
Castlemaine and Kyneton.

» Bendigo to Echuca — impacted by Rochester for a day and then have
continued.

* Bendigo to Swan Hill

Services suspended on the 17th January — returned 4 of
February.

Significant flooding experienced.

Repairs completed to significant area Pyramid and Kerang and
other minor washouts.

Rather than wait for water to subside — hi-railed in equipment and
materials, built levies pumped out water and then reformed the

track, this was the only way to speed up the repairs.



Impact & Works — Passenger & Freight Lines

-Eastern (Traralgon, Bairnsdale)
* No impact on train running.

» Bridges have been inspected and early indications are that there
has been limited impact.

- South Western (Geelong, Warrnambool)
* No impact on train running at this stage.

» Some works required at Allensford.

-North East (Seymour, Shepparton)
* No impact on train running.
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Impact & Works — Passenger & Freight Lines

- Western Line (Ballarat, Ararat & Maryborough)
» Services to Ballarat not impacted —

Some track deterioration resulting in rough riding had to be fixed —
completed.

« Maryborough — services impacted for a day.

» Ballarat to Ararat — services impacted for a day.
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Bridge between Dunolly and Inglewood - January
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Bridge between Dunolly and Inglewood — during works
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Bridge between Dunolly and Inglewood — February 4%
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Mildura Line — January 20%
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Mildura Line — early February
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Mildura Line — Irymple — end of last week
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Mildura Line — Irymple — end of last week
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Mildura Line — Mildura — end of last week
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Cope Cope Bridge — before
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Cope Cope Bridge — during works
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Cope Cope Access
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Cope Cope Track Repairs
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Ballarat to Maryborough Culvert Scouring
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Impact— Freight Traffic on Passenger Lines

Unaffected — services continuing
Dennington and Tocumwal freight services.
Maryvale Paper train.

Cement train and quarry train.
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Impact & Works — Freight Only Lines

e Summary
* Recap: as January 20, no services operating on the freight only lines.

e 21 January — able to get grain train running to Sutherland (just north of
Dunolly).

« 28 January — Mildura re-opened — first train ran 29" Closed again February
4th,

e 2 February — Murtoa to Hopetoun re-opened.
» Between Dunolly and Inglewood — bridge still out.
« Sea Lake

* Robinvale — (Korong Vale — Robinvale - OK to get PN locos out of
Manangatang)

 Dimboola to Yaapeet & Eaglehawk to Inglewood booked out significant
damage.
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Freight only lines — Impact and Works

- Maryborough — Dunolly
e Operational

- Dunolly — Mildura/Yelta
* North of Sutherland

Swanwater 70m wash out - Repaired.

o Construct access tracks and repair track.
Cope Cope Bridge (KM326.280) - Temporary repair.
Constructed access track
Removal of bridge deck & cleanup

0 Repaired by flooding the damage bay with ballast
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Freight only lines — Impact and Works

Dunolly to Korong Vale (impact to Sea Lake and Robi  nvale lines)

» Bridge at 240.239km

current estimates — at 10 to 12 weeks from now (Min) to undertake
a full repair.

Constructed access tracks to get in.

All the water was pumped out to inspect the foundations, the
current foundations are damaged beyond repair.

Significant vegetation works have occurred to clean up and to
Improve site access.

Engineering assessments — design has commenced.
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Freight only lines — Impact and Works

- Korong Vale — Sea Lake
» Works yet to commence.
Barrakee — approx. 60m.
Teddywaddy — approx. 150m.
Charlton — numerous locations — approx. 600m.

Further assessments highlighted 2 bridges near Charlton that have
been significantly damaged.

- Korong Vale — Robinvale — Repaired

Quamabatook — Washout repaired.
PN can get loco’s out if they wish.
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Communications

» Daily department updates
* Media updates

e Regular contact with customers and operators

36 Flood Update February 11, 2011 V/’_'ne



Some numbers as at February 4t

10,000T of ballast has been brought in.

15,000T of road base.

6,000T of crushed rock.

4 access roads had to be made to enable works to commence.

3,000,000L of water pumped.

900 sleepers and associated fastening.

37 Flood Update February 11, 2011 V/’_'ne



Where to from here

Get Mildura line back up and running.
Start work on Charlton Line.
Continue works on Arnold bridge.

Go back to temporary fixes.
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